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IMPROVING LIVES 
TRANSFORMING THE CONTINENT 

EXECUTIVE 
STATEMENT  

2 0 1 7  w a s  m a r k e d  b y  
u n p r e c e d e n t e d  g l o b a l  
changes. It marked the 10th 
year of the global financial 
crisis flagged by inflation and 
volati l it ies in the foreign 
exchange market. We also 
witnessed the growth of the 
middle class, impacted by 
globalisation and accelerated 
digital connectivity across 
Africa. These realities have 
impacted how do we do 
business, and our Corporate 
Social Responsibility efforts. 

In view of this, we have united 
our 1,694team members, 
partners and communities to 
contribute to our Corporate 
Social Responsibility efforts, to 
Improve lives and Transform 
the Continent.  We adopt a 
co l lect ive  approach to  
leveraging our local and 
global resources to create 
equal opportunities, empower 
our communities and preserve 
our environment. 
We achieved remarkable 

m i l e s t o n e s  r e f l e c t e d  
throughout this sustainability 
and social impact report. 
Some of our achievements 
include: 

· Contributing towards the 
empowerment of African 
Entrepreneurs through the Tony 
Elumelu Entrepreneurship 
Programme. This programme is 
Africa's largest philanthropic 
in i t iat ive,  with a $100m 
commitment to empower 
10,000 entrepreneurs over 10 
years to create a million jobs 
and add $10billion in revenue 
to Africa's economy. 

· P a r t n e r i n g  w i t h  A C E  
C h a r i t y ,  a  n o n - p r o f i t  
organisation to extend our 
reach to communities where 
we operate. In 2017 through 
this partnership, wedrew 
attention to the power of 
r e c y c l i n g  w a s t e  b y  
repurposing used bath soaps 
into new soap bars donated to 
the pupils of local schools.

· Suppor t i ng  hosp i ta l s ,  
resettlement camps, prisons 
and public schools with food 
supplies, toiletries, pillows, 
bedsheets and facilities to 
improve in the standard of 
living. 

Providing training and 
awareness in health and safety 
management to help minimize 
harm to our stakeholders and 
business. Staff are trained to 
a s s e s s  a n d  r e s p o n d  
appropriately to threatening 
situations at places of business 
and its environs.

Because of our sustainability 
and social impact activities, 
Transcorp Hotels Calabar won 
the Best Safety compliant hotel 
in 2017, while Transcorp Hilton, 
Abuja won the Travel with 
Purpose action Grant for the 
Middle East and Africa in 2018. 
These achievements are 
important to us because it is a 
reminder for us to push towards 
the achievement of the United 
N a t i o n s  S u s t a i n a b l e  
Development Goals.  

W e  a p p r e c i a t e  t h e  
opportunity to ensure the way 
we do business addressed 
some of the most pressing 
challenges in Africa and the 
world at large and look 
forward to sharing this journey 
with you 

Valentine Ozigbo, 
Managing Director/CEO
Transcorp Hotels Plc. 

ABOUT THIS REPORT 
Transcorp Hotels Plc’s Sustainability and Social 
Impact Report aims to assist stakeholders gain a 
better understanding of our company values, 
strategy and commitment to a sustainable 
global economy. It sheds more light on our 
approach to social impact and how we 
manage and measure performance of same.  

ABOUT US
With over 30 years of experience, Transcorp 
Hotels Plc is one of Africa's leading hospitality 
companies, committed to redefining service 
standards across the continent, while remaining 
truly and Authentically African. 

OUR PHILOSOPHY 
Our philosophy is based is based on the principle 
of Africapitalism, which posits that the private 
sector is the key to unlocking Africa's economic 
and social potential. 

Africapitalism is a call to action for businesses to 
promote development in communities and 
nations they operate, which will ultimately help 
businesses become more profitable, provide a 
healthy and educated work force and create 
entrepreneurs who become suppliers and 
service providers. 

The principles of Africapitalism are: 
· Entrepreneurship. Unlock the power of 

individuals to create and grow their business 
ideas into successful companies

· Long-term Investments. Deploy patient 
capital that creates greater and broader 
economic value as opposed to merely the 
extraction of resources

· Strategic Sectors. Invest in sectors delivering a 
financial return as well as broader economic 
and social value – agriculture, power, 
healthcare, and finance

· D e v e l o p m e n t  D i v i d e n d .  C o n d u c t  
investments and business activity in a manner 
that delivers financial returns to shareholders 
as well as economic and social benefit to 
stakeholders

· Value-Added Growth. Leverage locally 
available human and financial capital, raw 
material and other inputs that create longer, 
more integrated, and higher value regional 
supply chains

· Regional Connectivity. Facilitate intra-
regional commerce and trade through the 
development of national and cross-border 
p h y s i c a l  i n f r a s t r u c t u r e ,  a n d  t h e  
harmonization of policies and practices

· Multi-Generational Development. Focus on 
investments and economic growth strategies 
that build value for future generations

· Shared Purpose. Foster collaboration 
between businesses, investors, governments, 

academia, civil society, philanthropists, and 
development institutions to create conditions 
that will empower the African private sector 
to thrive
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DEVELOPING A RESPONSIBLE 
BUSINESS APPROACH 

Our approach to responsible business means we 
contribute to the 2030 Agenda for Sustainable 
Development and the United Nations 
Sustainable Development Goals. These goals 
are interconnected, and we have identified 10 
areas from the 17 SDGs where we believe we 
have achieved the greatest impact so far. These 
are 
1. No poverty 
2. Zero Hunger 
3. Good Health and Well Being 
4. Gender Equality 
5. Decent work and economic growth 
6. Industry Innovation and Infrastructure 
7. Responsible consumption and production 
8. Sustainable cities and communities

CREATING OPPORTUNITIES 

PARTNERSHIPS 

· 2020: Provide capital for four Entrepreneurs in chosen 
sector and mentoring for a further two.  Actively 
engage in Forum and provide resources for the 
alumni.

As a member of the Heirs Holdings Group, 
Transcorp Hotels Plc through the Tony Elumelu 
Foundation is contributing towards 
empowering young Africans across the 
continent. 
Through the Tony Elumelu Entrepreneurship 
Programme, which is the flagship programme 

of the Tony Elumelu Foundation, Transcorp 
Hotels Plc contributes its quota towards 
funding, training and mentoring 10,000 African 
entrepreneurs with a seed capital investment 
of USD 100 million over 10 years. The aim of the 
programme is to create a million jobs and add 
$10 billion in revenue to Africa's economy. 

In 2017, Hilton Worldwide through 
its Travel with Purpose initiative 
partnered with Transcorp Hotels 
Plc's philanthropic arm -The Tony 
Elumelu Foundation to provide 
capacity building resources for 
Alumni of the Foundation; and 
additional funding of $30,000 for 
selected entrepreneurs

 This partnership will: 
· 2018:  Offer Mentors to two 

Entrepreneurs in chosen 
sector 

· 2019:  Provide capital for two 
Entrepreneurs in chosen 
sector and mentoring 
services for a further 
2.  Actively engage in 
Forum and prov ide 
resources for the alumni.

4 5

9. Good jobs and economic growth 
10. Protect the planet  

Corporate Social Responsibility 
The impact of our activities across Africa reaches 
beyond the guests who walk through our doors. 
Through our businesses, we focus on improving 
lives and transforming Africa one step at a time 
by driving positive social and environmental 
change in our communities, employees and 
supply chain.   
We achieve our CSR objectives by 
1. Creating Opportunities  
2. Empowering Communities 
3. Preserving our Environment  



EMPOWERING COMMUNITIES 

Motivated by the need to create jobs for 
Nigerian youths, the “Business Empowerment 
Program for Women” was initiated with the 
primary objective to empower young local 
women with basic sewing, business start-up and 
management skills.

We  started with a re-purpose project where 
discarded linens are given a second life instead 
of sending them to the land fills. The lines are 
dyed with African patterns while the women are 
trained to acquire basic sewing skills. From the 
discarded linens, the women make children's 
clothing, and amenity bags for our Guests. The 
essence of  the program i s  to  a l low 
underprivileged young women acquire sewing 
skills(learn a trade) but also basics of running a 
small business (entrepreneurship and financial 
independence). At the end of the program, 
each woman is offered a manual sewing 
machine and encouraged to become an 
entrepreneur. 

We also work with a non-profit organisation- ACE 
Charity Africa, to extend our reach within 
communities where we operate. Through this 
partnership, we have achieved various 
milestones in community development through: 

a) Sponsorship of a week-long Career Fair and 
Job internship programme for secondary 
school students as part of activities marking 
Hilton World Wide's Youth in Hospitality Month.

b) Kitchen Apprenticeship Programme, which 
trains young Nigerians to understand the 
rudiments  of  cooking and k i tchen 
management, while moulding them to 
become world class chefs. The chef 
adjudged as the best at the end of the 
programme is offered employment in the 
Hilton chain.  

The Transcorp Hilton Abuja's Team celebrated 
the legacy of legendary Nelson Mandela on 18 
July 2017 by turning out enmasse and teaming 
up with ACE Africa Charity, to renovate 
classrooms, sanitise the environment and 
develop a horticultural garden at Durumi 
Community Primary School. The dilapidated 
school was given a face lift by our Team 
Members who were inspired by the life and times 
of Nelson Mandela.

As part of the activities to mark the Earth Week, 
we partnered with ACE Charity to draw attention 
to the power of recycling waste. We repurposed 
used bath soaps into 600 new soap bars which 
we donated to the pupils of local schools/ 600 
pupils went home with soaps to help in 
incubating hygienic hand-washing habits in 
them

We have continued to assist inmates of the IDP 
camp in Durumi district of Abuja with daily 
provision of lunch packs for school-age children 
in addition to donation of linens, toiletries and 
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SUCCESS STORY 

As a high school student of Maseno School, Young Leroy 
Mwasaru started Greenpact when his school faced a 
problem of a faulty sewer system. The sewer problem polluted 
nearby sources of domestic water for the neighboring 
community, sparking a demonstration against the school. In a 
bid to provide solution to this problem, Leroy and his 
classmates created a human waste bioreactor that utilized 
both human and organic waste to produce Biogas and 
organic fertilizer. Leroy's prototype currently powers the school 
and this idea won them the first prize for invention through 
Innovate Kenya (an idea competition amongst high school 
students). He subsequently graduated and set up Greenpact 
in 2015 as a Limited Liability company.

Greenpact embraces the circular economy–using waste to 
generate Biogas (clean energy) and organic Fertilizer using 
waste as a resource to strengthen local communities socio-
economically. Through a human waste bioreactor toilet that's 
able to separate both solid and liquid waste to harness Biogas 
and fertilizer Leroy and his team offer both a service (monthly 
maintenance) and a product (our Bioreactor systems) to 
consumers in Kenya by using an approach in solving 
economies of scale for institutions using our systems.
 
Despite the hurdles starting up new to the entrepreneurship 
scene, Greenpact has been able to garner awards such as 
the YE finalist award, INDEX finalist award, winner of the 
Harvard Social Innovation Collaborative and winner of the 
Resolution Fellowship and media recognitions on Forbes, by 
CNN twice, on HuffPost,, CCTV America, Makeshift, UpWorthy, 
Fast Company and Grist. Today, Leroy is a One Young World 
Ambassador, a Royal Commonwealth Society Fellow and 
Ambassador. 

Greenpact is currently at post 
revenue stage, thanks to its 
stakeholders who have been key 
in making sure climate change is 
embraced through renewable 
energy (Biogas). In a recent 
i m p a c t  a u d i t  b y  P w C  o n  
Greenpact, our social return on 
investment was calculated to 1:19. 
Apart from lack of affordable 
renewable energy, Greenpact 
also solves for sanitation for local 
communities. Unfortunately, ill 
health and lost productivity costs 
the Kenya Water and Sanitation 
programme $ 324,000–0.9% of 
K e n y a ' s  n a t i o n a l  G D P .  
Greenpact's unique product 
offering (Bio-digesters) solve this 
problem.
  
In 2016, Leroy got on the TEF 
programme and this he says 
turned his business around. The 
lessons learnt through the TEF 
programme has inspired him to 
increase his impact footprint in his 
community leading him to start 
CampBuni, a social enterprise that 
teaches high school aged children 
human centered design thinking 
and entrepreneurship.
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TRANSCORP HOTELS PLC 
AND THE ARTS

Through the Abuja Metropolitan Music Society 
(AMEMUSO), the hotel provides a platform for 
Nigerians to express their musical talents. The 
Society has produced a 50person-strong choir 
that stages annually, the world-class musical 
concert, Operabuja. Other initiatives we have 
sponsored include: 

a) Sponsorship of Art Exhibitions by Nigerian 
artists.

b) Sponsorship of young Nigerian comedians to 
showcase their talents and get them needed 
exposure.

c) Sponsorship of Nigerian theatre and 
performing artistes including the highly 
acclaimed “Wakaa the Musical”.

d) Sponsorship of Nigerian musical artistes.
e) #KidsTakeOver–Children from local schools 

got to play leadership roles to help them full 
their potential aspartof activities marking 
Universal Children Day.

f) Paint For ACause– Fund raising for a charity
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raw food items to the camp. We also donate 
monthly food items to the Daughters of Charity 
Hospital in Kubwa to assist in the care of people 
living with HIV/AIDS 
As part of the activities to celebrate the Hilton 
Worldwide “Global Month of Service”, we 
renovated a block of 12 classrooms, the Day 
Care Center and the restrooms at Maitama 
Model Primary School;

In 2017, Transcorp Hilton donated 200 Pillows and 
bed sheets to the inmates of Suleja Prison;

To mark the “Global Week of Service”, our team 
of volunteers worked with ACE Charity to 
produce 100 bespoke dresses for the indigent 
children of Piyanko Village, a rural community in 
the outskirts if Abuja 
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We also work closely with 
Project Pink Blue, a health 
and psychological trust 
cent re ,  founded by  
Runcie Chikeruba, an 
Alumni of the Tony Elumelu 
Foundation. 
Through the World Cancer 
Day Walk organised by 
Project Pink Blue, we are 
able to create awareness 
about cancer, provide 
free cancer screenings 
and raise funds for cancer 
patients. The 2018 edition 
of the World Cancer Day pulled together over 1,800 people across all works of life. 141 women 
received free cervical screenings, 65 men received free prostate specific antigen tests, while 192 
women received free breast cancer examinations. 

We also partnered with Project Pink Blue to host a World Cancer Day commemoration event on 9th 
February 2018 at the Lagos Hall of Transcorp Hilton Abuja, with 152 stakeholders in attendance 
including oncologists, cancer control advocates and cancer survivors.



PRESERVING 
OUR ENVIRONMENT

We track the environmental foot 
pr int  to conserve natural  
r e s o u r c e s  a n d  r e d u c e  
environmental impact across our 
hotels. Some of our key initiatives 
include

Energy and Green house Effect: 
We reduced our impact on the 
environment by installing more 
e f f i c i e n t  e n e r g y  s a v i n g  
equipment as well as providing 
training for Team Members.

Water-Save Every Drop: We 
worked hard to reduce our use of 
water through informing team 
members of best practices and 
i n s t a l l i n g  w a t e r  e f f i c i e n t  
equipment such as low-ow 
shower heads and taps.

Material Recycle: Donation of 
old bed sheets which are 
recycled to make small gift bags.

Naija Brics: Collection and 
delivery of old newspaper to 
NaijaBrics to produce Briquettes 
used for cooking which serves as 
an alternative to wood, kerosene 
or coal. This initiative not only 
preserves the environment, it also empowers 
the rural community women who sell the 
cooking briquettes.

Soap for Hope Project. An estimated seven 
million children in developing countries, 
including Nigeria, pass away every year due to 
diarrheal and respiratory diseases which can 
be prevented by a simple but effective 
practice: proper hand-washing with soap. 
However, for many families mired in poverty, a 
bar of soap can be an unaffordable luxury. 

To help address this, we launched the 'Soap 
for Hope' initiative, a partnership between 
Transcorp Hilton Abuja, Sealed Air Diversey 
and ACE Charity. This CSR activity aims to 
recover, recycle and donate used soap 
bars to local communities. With' Soap for 
Hope' we are able to help disadvantaged 
children and communities inAbuja and in 
the process help vulnerable people make a 
small sustainable living.
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Waste Recycling with Chanja Datti
Over the past 2 years and as part of Transcorp Hilton's Travel With Purpose commitment, we 
embarked on an intense recycling initiative in the hotel. We partnered with Chanja Datti, an NGO 
specialising in waste management to recycle rubber, pet bottles, cans, irons, cartons, leather and 
paper consolidated by the administrative and operations department in the hotel. This initiative is our 
triple bottom line business approach – Profit, Planet and People to make the society we operate in a 
better place. Between January 1 2018 and April 30 2018, the hotel generated 12 tonnes of recyclable 
waste collected by Chanja Datti for recycling. 

To mark the Earth Day in Abuja, Andreas Lackner, Hilton Area VP Brand Management, joined us to 
hand over our 34 year old 911 Mercedes truck (completely refurbished)  to our recycling partners to  
enable them to reach new neighbourhoods and organise collection points at the French and 
American schools. 
Concerned about the working conditions of staff at the recycling site of Chanja Datti,  we donated a 
new work shed to create a conducive work environment and improve the productivity of the staff. 
We also donated Personal Protective Equipment for the health and safety of the recycling staff

The first ever Global Recycling Day came up on 18 March 2018. To commemorate the day and as 
part of our 2018 Earth Week initiatives, we partnered with Chanja Datti to organise a 5km walk for 
Recycling and Sustainability. Our Team joined other volunteers to make the city cleaner whilst 
collecting over 120kgs of waste for recycling.

10



DIVERSITY AND INCLUSION 

As one of Africa's leading hoteliers, we recognize 
the importance of a workforce that represents 
the communities we operate. As such, we 
encourage diverse perspectives and thinking 
and celebrate such differences. 

We have a policy for fair consideration of job 
applications by physically challenged persons 
based on their abilities and aptitude. Our policy 
prohibits discrimination against such persons in 
the recru i tment,  t ra in ing and career  
development.

2017 Transcorp Hilton Trainings

S/No Department Manning No. Trained 
(2017) 

Percentage

List of Transcorp Hilton Trainings

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Laundry

Front Office 

IT/Business Centre

Engineering

Security

House Keeping

Food & Beverage

Human Resources

Sales

Recreation

Purchasing

Kitchen

General 
Administration

Accounts

Group Conferences 
and events 

64

115

12

138

120

136

213

76

8

15

7

181

7

40

8

1140

61

113

12

129

118

136

210

76

8

15

7

179

7

40

8

1119

95

98

100

92

98

100

98

100

100

100

100

98

100

100

100

98%

S/No Trainings

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Code of Conduct 
Training 2017

Information Security & 
Privacy Training 2017

Emergency Procedures

Make It Right training

Blue Energy Service Skills

SOP/Customer Service Skills 
Simulations

New Hire Orientation

Lock Out Tag Out

MS Excel Training

Learning Conversations

Elevate Online Workshop

Elevate 3 Workshop

Hague Hotel School

Brand Train-The-Trainer 
Course

Food Safety Training

On-the- Job/Skills Trainings

Performance Development 
Review Training

Anti-Corruption

Managing Performance for 
Supervisors & Mgrs.
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In 2017 at the Hilton, we trained a total of 1,119 staff (98%). As at April 2018, we have successfully 
trained 1,049 staff members, which amounts to (92%) of our workforce. 

Transcorp Hotels Plc understands the value of the 
continuous development of its staff, hence, 
training is carried out at various levels, group-
wide,through in-house, local and international 
courses annually. 

Between 2017 and first quarter of 2018, Transcorp 
Hilton hired a total of 68 staff, inclusive of 21 
contract team members. The percentage of 
male to female employees stands at 73%-27% 
respectively

CONTINUOUS LEARNING

OUR PEOPLE 

The most important driver of our success is our people. We endeavor to touch the lives of our 
stakeholders, associates and their families where we operate. We are committed to an inclusive 
workforce that straddles different backgrounds, viewpoints and cultures. Understanding the unique 
perspectives of our team members, guests, suppliers and partners help us drive our competitive 
advantage. We leverage and promote diversity and inclusion through our culture and talent force 

Our values make us who are and drive us 
towards a common sense of purpose, to create 
long lasting value for our customers. These values 
form the bedrock of our business beliefs, 
practices, culture and philosophies; that have 
been tested and proven over time to bring out 
the best in us.  

As we change and grow, the beliefs that are 
most important to us stay the same and are our 
winning ways. 

Enterprise: What sets us apart from others is our 
willingness and determination to GO THE EXTRA 
MILE to satisfy our customers. We believe in 
individual and collective efforts to deliver 
exceptional service and innovative solutions to 
satisfy customer needs. 

Excellence: we are driven by the desire to deliver 
services in an outstanding and consistent 

OUR VALUES CREATE VALUE 

manner. It is this distinctive attribute that makes 
Transcorp Hotels one of the best hospitality 
brands in Africa 

Execution: We have a burning desire to see 
things through to completion in a timely, 
effective and efficient manner
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TRANSCORP HOTELS 
CALABAR

S/N TRAINING TOPICS

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

Customer Service Training

Customer Service Training on services

Fire Aid Safety Training 

Wine Service Training 

Human Resource Management (Role and Responsibilities

Effective Business Development Strategy as a key to high performance and profitability  

Hospitality  Industry –General Overview 

Housekeeping as a major drive in the hospitality industry

Housekeeping as a major drive in the hospitality industry 

Dynamic Security –Role and function for all   round safety 

Exclusive  Mouth –Feel ; our unique selling point

Project Management 

Customer Service Training -on service recovery in Hospitality industry

Training on Cocktail 

Marketing Skills Training 

Practical on Cala-Carte service demonstration and  dressing 

Health Safety and Environmental Workshop 

Temperature Control/ Receiving Criteria 

Practical Training on Stock Cooking and Sauces for Kitchen Staff 

Training on how to set tray for F&B Staff 

Training on quick service delivery time for Kitchen staff

Training on stock taking 

Training on cost template 

Training on great  service and great profit 

Product Knowledge Training 

Oral Health Education 

%

79.1

20.9

100

653

Number of Staff Employed in 2017 & 2018

MALE

FEMALE

TOTAL NUMBER OF PEOPLE TRAINED

67

53
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Total  

TOTAL  

2018 YTD Transcorp Hilton Trainings 

S/No Department Manning No. Trained 
(2017) 

Percentage

List of Training Sessions 2018 YTD 
(Transcorp Hilton)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Laundry

Front Office 

IT/Business Centre

Engineering

Security

House Keeping

Food & Beverage

Human Resources

Sales

Recreation

Purchasing

Kitchen

General 
Administration

Accounts

Group Conferences 
and Events 

64

115

12

136

116

136

213

74

8

15

6

178

7

41

8

1129

51

109

11

131

94

136

199

72

8

14

6

164

5

41

8

1049

79

94

91

96

81

100

93

97

100

93

100

92

71

100

100

92%

S/No Trainings

1

2

3

4

5

6

7

8

9

10

11

12

13

Code of Conduct 
Training 2018

Information Security & 
Privacy Training 2018

Make It Right training

Blue Energy Service Skills

SOP/Customer Service Skills 
Simulations

New Hire Orientation

Lock Out Tag Out

MS Excel Training

Learning Conversations

Hague Hotel School

Food Safety Training

On-the- Job/Skills Trainings

Peak Performance 
Coaching

Health and Safety Initiatives:

The Company provides training and awareness in health and safety management to help 
minimize harm to our stakeholders and business. Staff are trained to assess and respond 
appropriately to threatening situations at places of business and its environs.

Across our key locations, the products and services we procure and consume help us support our 
local economies while ensuring the comfort and well-being of our guests and colleagues. We are 
committed to working ethically with our suppliers and other partners to drive a sustainable supply 
chain. 

We also maintain an inclusive and robust procurement policy which ensure purchasing decisions 
are competitive, made in a fair and impartial manner, and follow a transparent and auditable 
vendors election and management process.

RESPONSIBLE SOURCING 
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and delegates to Management certain powers 
to run the day-to-day operations of the 
Company. Any responsibility not delegated 
remains with the Board and its Committees.

INTERNAL CONTROL AND RISK MANAGEMENT
The Board, Management and staff of Transcorp 
Hotels Plc take ownership and responsibility for 
safeguarding the Company's assets through a 
control process designed to provide 
reasonable assurance regarding the 
achievement of objectives in operations, 
reporting and compliance. 
Transcorp Hotels Plc has an established internal 
audit function which reviews internal controls 
on an ongoing basis. The function is headed by 
a Chief Internal Auditor who reports 
administratively to the CEO and functionally to 
the Audit Committee.

Our internal control process is:
Effected by people- not merely about policy 
and procedure manual put in place, but about 
people and the actions they take at every 
level of the Company to affect internal control.

Able to provide reasonable assurance-to the 
Company's senior management and board of 
directors through an independent and 
effective Internal Audit Function.

A risk-based audit plan, which provides 
reasonable assurance over key business 
processes and business risks facing the 
Company, is approved annually by the 
Statutory Audit Committee inline with IIA 
standards.

A procedure consisting of ongoing tasks and 
activities—a means to an end, not an end in 
itself. It is flexible in application. Designed to 
Manage Risk of failure to achieve business 
objectives and can provide reasonable and 
not absolute assurance against misstatement 
or loss.

The Company's activities are exposed to a 
wide range of risks that could impact on its 
operational and financial performance. All risks 
are documented in a Risk Register and 
reviewed annually to identify new and 
emerging risks. Mitigating measures taken to 
manage those risks are reviewed and reported 
to the Board Audit and Governance 
Committee. In 2017 the Board approved 
Transcorp Hotels Plc's Enterprise Risk 
Management Framework for implementation.

RELATIONSHIP WITH SHAREHOLDERS
The Company maintains continuous 
communication with its shareholders all year 
round. This enables them to understand our 
business, financial condition and operating 
performance and trends. Apart from our 
annual report, financial statements, market 
updates, regulatory disclosure requirements, 
media statements and investor relations 
conferences and calls, the Company website 
provides information on a wide range of 
matters for all stakeholders and provides 
acomplaints management procedure and 
whistle blowing process with an onymous feed 
back options.

INVESTOR RELATIONS
The Company has an Investors Relations 
Unitunder the Finance department which holds 
regular Investors conferences to brief all 
stakeholders on operations of the Company.  
We also regularly brief the regulatory 
authorities, and file regulatory returns and 
announcements which are usually accessible 
to the shareholders via the stock market news.

· Investors'Conference
Periodic meetings held with institutional 
shareholders to discuss the Company's 
performance.

· Annual General Meeting Annual meeting 
held with shareholders to discuss the business 
and its performance.

· Website
Through the “Contact us” portal on the 
Company's website 
(http://transcorphotelsplc.com/ contact/)
At the Company's website, stakeholders have 
access to the Complaint Management 
Procedure as well as the Company's Whistle 
blowing Procedure.
Details of the whistle blowing channels are: 
Telephone:07034067924
Email: whistleblower@transcorphotelsplc.com

· Social Media
We are also active on social media platforms;
-Facebook: Transcorp Hotels Plc
-Twitter: @transcorphotels
-Instagram: @transcorphotelsplc
-LinkedIn: Transcorp Hotels Plc
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GOVERNANCE 
AND ETHICS 

Transcorp Hotels Plc is focused on creating 
long-term value and sustainability by 
institutionalizing a culture of excellence that is 
entrenched in the Company's operations. The 
Board of Directors sets the tone at the top and 
is therefore committed to the principles and 
practice of good Corporate Governance. The 
Board is effectively supported by its 
committees namely, the Board Audit & 
Governance Committee(BAGC) and the 
Finance & Investment Committee(FIC).

To ensure its continued commitment to good 
governance practices, the Company has put 
in place various policies, processes and 
avenues to enable staff and other stakeholders 
report any unethical activity affecting it.

POLICIES:

The frame work dedicated to the sustainable 
development of the Company and the 
community where we operate.

A dedicated policy document that codies the 
Company's values, provides guidance on 
ethical issues and fosters a culture of honesty 
and accountability. This policy provides clearly 
the Company's stand on Corruption/Bribery, 
money laundering and conflict of interest 
issues.

A dedicated process for the handling and 
resolution of complaints found on the 
Company's website.

· Sustainability

· Code of Conduct:

· Complaints Management

· Whistle blowing Procedure

· Enterprise Risk Management

A dedicated process for reporting suspected 
violations of the Company's policies or national 
laws and regulations. This policy has been 
placed on the Company's website.

A frame work dedicated to the identication, 
assessment, treatment and monitoring of the 
Company's risk.

BOARD OF DIRECTORS
The Board is composed of highly accomplished 
and experienced individuals with diverse 
backgrounds from both the private and public 
sectors who are conversant with their oversight 
functions.

As at December 31, 2017, the board comprised 
of seven (7) Non-Executive Directors, two (2) 
Executive Directors, the Managing 
Director/CEO and Executive Director of 
Customer Service.
 
In accordance with the provisions of the 
Companies and Allied Matters Act, Cap C20, 
Laws of the Federation of Nigeria 2004 (CAMA), 
SEC Code and the Board Governance Charter 
of the Company, the Chairman of the Board of 
Directors is a non-executive director, he does 
not sit on any Board Committee or Subsidiary 
Board and he presides over Board and general 
meetings.

The Board establishes formal delegations of 
authority. The Empowerment Policy defines the 
limits of Management's powers and authority 
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